New Book Applies Lessons from Neuroscience to
Improve the Workplace

(Alexandria, VA),April 21, 2014-Transforming your organization into a “best place
to work” can be a difficult task without competent and confident employees. In the
new book from ASTD Press, The Brain-Friendly Workplace — Erika Garms, humanist
and social scientist, uses lessons from neuroscience toaddress workplace challenges

thataffect employers and employees alike.

“As a person who has always needed to understand why things work the way they
do and whether or not my work has the desired impact, | have been interested in

Erik Gams

brain science for decades. | found a handful of powerful “big ideas” from brain
science that can have an enormous positive impact on individual and organizational performance and
was driven to translate these for professionals in our field—and for managers in general —to use as
well,” states Garms.

She adds, “It is an understatement to say that this is a difficult time to be a part of the American
workforce. It is difficult for employees enduring the many seismic shifts in the work they do, the way
they do that work, and the people with whom they collaborate in the workplace. And it is difficult for
employers facing daunting challenges in hiring, training, retaining, and managing employees;
implementing new ways of working; and redefining the work that the organization will do.”

The Brain-Friendly Workplace applies five “big ideas” from neuroscience, helping business leaders and
managers shape workplaces where people can do their best work, work effectively together on high-
performing teams, and maintain healthy and thriving work environments. By learning about these“big
ideas” and adapting an organization’s culture to incorporate them, workplaces can be transformed.

Complete with a look inside award-winning organizations, tips on putting brain science to work, and an
assessment tool, this book will help readers:

e measure and improve the level of brain-friendliness in organizations

e recognize the challenges facing today’s workplace, and what’s on the horizon
e identify brain-friendly productivity strategies

e enhance employees’ strengths and confidence by applying these strategies.

Garms illustrates how a few fundamental brain function principles can be incorporated into the fabric of

a workplace to yield huge payoff, through:

e lowering turnover rates

e retaining key employees

e increasing time-on-task, engagement

e reducing negative, time-sucking gossipbuilding workplace commitment and pride.



Learn more about The Brain-Friendly Workplace by visiting the ASTD website.
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